
Del Norte County
Redwood Coast 

Transit Hub Feasibility Study





Existing Hub 

Location: Front Street between K & L 
Streets 

• Challenges
• Lacks convenient access to a restroom 

for patrons & drivers
• Lacks space for a ticket & information 

booth

• Opportunities
• Planned Front Street improvements 

could include improved design

tmtpc
Inserted Text
 please add "inefficient due to all buses forced to exit to east, causing extra, unproductive running time for Route 2 to serve westside"



Potential Hub #1

Location: Parking lot at K and Front 
Streets

• Challenges
• Location of Farmers Market (South 

End)
• Recent investments to parking lot 

include new Electric Vehicle (EV) 
charging facilities

• Reconfiguration of lot would result 
in loss of parking spaces

• Opportunities
• Ample space for daily bus storage
• Access to restroom facilities
• Storefront available for ticket & 

information kiosk

tmtpc
Inserted Text
 restroom access is only if RCTA leases office space from buildings to north of lot. would most likely be restrooms for bus drivers only



Location: Parking lot at 4th & I Streets

• Challenges
• Small
• The reconfiguration would likely 

result in the loss of parking spaces

• Opportunities
• Access to lot from multiple sides
• Limited hardscape would need to 

be altered
• Existing plans for a public restroom 

on the north corner

• Additional Info
• Ticket and Information kiosk site 

would need to be identified

Potential Hub #2

tmtpc
Inserted Text
would induce much more bus travel in downtown area, transit center may impact adjacent businesses



Potential Hub #3

Location: Parking lot at Front Street 
between H & I Street

• Challenges
• Tree removal needed
• Lacks convenient access to restroom
• Reconfiguration of lot would likely 

result in loss of parking spaces

• Opportunities
• Access to lot from multiple sides
• Limited hardscape would need to be 

altered
• Potential for increased ridership from 

adjacent multi-family housing

• Additional Info
• Ticket and Information kiosk site 

would need to be identified



Potential Hub #4

Location: Play Street and Front 
Street (SW Corner)

• Challenges
• Potential Coastal Commission 

challenges
• Pedestrian Crossings would need to 

be improved

• Opportunities
• Planned improvements to Front St. 

could incorporate transit facility 
installation

• Closer to public restroom than 
existing site

• Potential space for mobile ticket & 
information kiosk

tmtpc
Inserted Text
 add "location would enable buses to exit east or west, saving runtime



Potential Hub #5

Location: Play Street and Battery Street 

• Challenges
• Potential Coastal Commission 

challenges
• Potential conflicts during special 

events at Beach Front Park

• Opportunities
• Planned improvements to Front St. 

could incorporate transit facility 
installation

• Adjacent to restroom
• Potential space for mobile ticket & 

information kiosk

• Additional Information
• Facility at Battery and Play Street 

could be renovated to be a ticket & 
information kiosk

tmtpc
Inserted Text
 add "location allows for bus access out to east or west, saving run time"
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Inserted Text
"
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Sticky Note
make note that for ADA compliance, RCTA may need to build a ramp/platform to the window or door of whatever vehicle or kiosk is deployed, and add to cost estimates if not there? 



Cost Estimates


Sheet1

						Site 1						Site 2						Site 3						Site 4a						Site 4b						Site 5						Site 6

		Location				Existing Hub on Front Street (Between K and L)						Parking Lot at 4th and I						Parking Lot at K and Front						Parking lot on Front (Between H and I) with permanent kiosk with bathrooms						Parking lot on Front (Between H and I) with mobile kiosk						Play Street and Front Street (SW Corner)						Play Street and Battery Street (Existing Building?)								Access to Restrooms (Y/N)

				Units		Initial Cost		Annual Costs		Quanitity		Initial Cost		Annual Costs		Quanitity		Initial Cost		Annual Costs		Quantity		Initial Cost		Annual Costs		Quanitity		Initial Cost		Annual Costs		Quanitity		Initial Cost		Annual Costs		Quanitity		Initial Cost		Annual Costs		Quanitity				Site 1		N

		Infrastructure Cost Total																																																Site 2		Y

		Sub-costs: Construciton Area Signs		LS		$   1,100.00		NA				$   1,100.00		NA				$   1,100.00		NA				$   1,100.00		NA				$   1,100.00		NA				$   1,100.00		NA				$   1,100.00		NA						Site 3		Y

		Sub-costs: Restriping		LF		$0.25		NA				$0.25		NA				$0.25		NA				$0.25		NA				$0.25		NA				$0.25		NA				$0.25		NA						Site 4a		Y

		Sub-costs: Pavement Markings		LF		$9.90		NA				$9.90		NA				$9.90		NA				$9.90		NA				$9.90		NA				$9.90		NA				$9.90		NA						Site 4b		N

		Sub-costs: Remove Concrete		SF								$9.00		NA				$9.00		NA				$9.00		NA				$9.00		NA				$9.00		NA				$9.00		NA						Site 5		Y

		Sub-costs: Remove Asphalt		SF								$5.50		NA

		Sub-costs: Earthwork		SF		$2.75		NA				$2.75		NA				$2.75		NA				$2.75		NA				$2.75		NA				$2.75		NA				$2.75		NA						Site 6		Y

		Sub-costs: Curb & Gutter		LF		$44.00		NA				$44.00		NA				$44.00		NA				$44.00		NA				$44.00		NA				$44.00		NA				$44.00		NA

		Sub-costs: Drinking Fountain (ADA compliant)		Ea		$4,620.00		NA				$4,620.00		NA				$4,620.00		NA				$4,620.00						$4,620.00		NA

		Maintenance costs: utilities				NA		$   309.50

tc={65CFCA29-C02B-42DB-818F-87EB7A5B7B1C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This is the city's annual maintenance fee for utilities. There's also a $153 job specific fee				NA		$   309.50				NA		$   309.50				NA		$   309.50				NA		$   309.50				NA		$   309.50				NA		$   309.50

		Job-specific maintenance costs		Ea		NA		$   153.00				NA		$   153.00				NA		$   153.00				NA		$   153.00				NA		$   153.00				NA		$   153.00				NA		$   153.00

		Sub-costs: Transit Shelter Construction With Benches		Ea								$   12,500.00		NA				$   12,500.00		NA				$   12,500.00		NA		4		$   12,500.00		NA		4		$   12,500.00		NA				$   12,500.00		NA

		Sub-costs: Install sign		Ea								$   330.00		NA				$   330.00		NA				$   330.00		NA				$   330.00		NA				$   330.00		NA				$   330.00		NA

		Sub-costs: Concrete installation for bus pad		SF																				$   6.60		NA				$   6.60		NA

		Sub-costs: Drought Tolerant Landscaping and Drip Irrigation		SF								$   25.00		NA				$   25.00		NA				$   25.00		NA				$   25.00		NA				$   25.00		NA				$   25.00		NA

		Sub-costs: Benches		Ea		$   1,200.00		NA				$   1,200.00		NA				$   1,200.00		NA				$   1,200.00		NA				$   1,200.00		NA				$   1,200.00		NA				$   1,200.00		NA

		Sub-costs: Trash receptacles		Ea		$   1,000.00		NA				$   1,000.00		NA				$   1,000.00		NA				$   1,000.00		NA				$   1,000.00		NA				$   1,000.00		NA				$   1,000.00		NA

		Sub-costs: Tree removal		Ea		$   1,300.00

tc={BDB970B2-70D3-4615-87BE-F0730BEA17DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This is the max amount that I found online but average cost is around $800		

tc={65CFCA29-C02B-42DB-818F-87EB7A5B7B1C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This is the city's annual maintenance fee for utilities. There's also a $153 job specific fee		NA				$   1,300.00		NA				$   1,300.00		NA				$   1,300.00		NA				$   1,300.00		NA				$   1,300.00		NA				$   1,300.00		NA

		Sub-costs: Street/pedestrian Light		Ea		$   9,020.00		$   30.66				$   9,020.00		$   30.66				$   9,020.00		$   30.66				$   9,020.00		$   30.66		9		$   9,020.00		$   30.66		9		$   9,020.00		$   30.66				$   9,020.00		$   30.66

		Sub-costs: Hardscape removal/renovation		SF								$   9.00		NA				$   9.00		NA				$   9.00		NA				$   9.00		NA

		Sub-costs: Other(s)

		Rent/Lease

		Sub-costs: Public Restroom Hookups and Site Prep		LS		$   6,500.00		NA										$   6,500.00		NA				$   6,500.00		NA

		Sub-costs: Prefab Public Restroom Purchase and Install 		Ea		$   342,768.00		NA										$   342,768.00		NA				$   342,768.00		NA

		Sub-costs: Concrete Flatwork at Restroom		SF		$   30.00		NA										$   30.00		NA				$   30.00		NA

		Food Truck		Ea		$   120,000.00		$   5,000.00				$   120,000.00		$   5,000.00				$   120,000.00		$   5,000.00										$   120,000.00		$   5,000.00				$   120,000.00		$   5,000.00				$   120,000.00		$   5,000.00

		RV style mobile kiosk		Ea		$   300,000.00		$   8,000.00				$   300,000.00		$   8,000.00				$   300,000.00		$   8,000.00										$   300,000.00		$   8,000.00				$   300,000.00		$   8,000.00				$   300,000.00		$   8,000.00

		Permanent 'coffee hut' style kiosk		Ea		$   200,000.00		$   5,000.00				$   200,000.00		$   5,000.00				$   200,000.00		$   5,000.00										$   200,000.00		$   5,000.00				$   200,000.00		$   5,000.00				$   200,000.00		$   5,000.00

		Permanent 'Chico-style' info kiosk and restrooms		Ea		$   350,000.00		$   10,000.00				$   350,000.00		$   10,000.00				$   350,000.00		$   10,000.00				$   350,000.00		$   10,000.00										$   350,000.00		$   10,000.00				$   350,000.00		$   10,000.00

		Retired RCT Cutaway Minibus Conversion		Ea		$   125,000.00		$   5,000.00				$   125,000.00		$   5,000.00				$   125,000.00		$   5,000.00										$   125,000.00		$   5,000.00				$   125,000.00		$   5,000.00				$   125,000.00		$   5,000.00

		Contact city about buildings in the park. City rental or lease of the different spaces.																						Length of parking lot is about 220 linear feet

		Sub-costs: Operations Kiosk																						Current Center Island is the midpoint and is at around 100 linear feet from the sidewalk curb (length)

		Sub-costs: Circulation improvements																						We could fit at least two buses on either side of the bus pad

		Sub-costs: Tenant Improvements																						Could place kiosk on either the southwest corner or northeast corner. Northeast corner would have better visability of buses





Sheet2

								Site 1				Site 2				Site 3				Site 4a				Site 4b				Site 5				Site 6

						Location		Existing Hub on Front Street (Between K and L)				Parking Lot at 4th and I				Parking Lot at K and Front				Parking lot on Front (Between H and I) with permanent kiosk with bathrooms				Parking lot on Front (Between H and I) with mobile kiosk				Play Street and Front Street (SW Corner)				Play Street and Battery Street

						Units		Cost		Quantity		Cost		Quantity		Cost		Quantity		Cost		Quantity		Cost		Quantity		Cost		Quantity		Cost		Quantity

		Capital Costs		Sub-costs: Construciton Area Signs		LS		$   1,100.00				$   1,100.00				$   1,100.00				$   1,100.00				$   1,100.00				$   1,100.00				$   1,100.00

				Sub-costs: Restriping		LF		$   0.25				$   0.25				$   0.25				$   0.25				$   0.25				$   0.25				$   0.25

				Sub-costs: Pavement Markings		LF		$   9.90				$   9.90				$   9.90				$   9.90				$   9.90				$   9.90				$   9.90

				Sub-costs: Remove Concrete		SF		$   - 0				$   9.00				$   9.00				$   9.00				$   9.00				$   9.00				$   9.00

				Sub-costs: Remove Asphalt		SF		$   - 0				$   5.50				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Sub-costs: Earthwork		SF		$   2.75				$   2.75				$   2.75				$   2.75				$   2.75				$   2.75				$   2.75

				Sub-costs: Curb & Gutter		LF		$   44.00				$   44.00				$   44.00				$   44.00				$   44.00				$   44.00				$   44.00

				Sub-costs: Drinking Fountain (ADA compliant)		Ea		$   4,620.00				$   4,620.00				$   4,620.00				$   4,620.00				$   4,620.00

				Sub-costs: Transit Shelter Construction With Benches		Ea		$   - 0				$   12,500.00				$   12,500.00				$   12,500.00		4		$   12,500.00		4		$   12,500.00				$   12,500.00

				Sub-costs: Install sign		Ea		$   - 0				$   330.00				$   330.00				$   330.00				$   330.00				$   330.00				$   330.00

				Sub-costs: Concrete installation for bus pad		SF		$   - 0				$   - 0				$   - 0				$   6.60				$   6.60

				Sub-costs: Drought Tolerant Landscaping and Drip Irrigation		SF		$   - 0				$   25.00				$   25.00				$   25.00				$   25.00				$   25.00				$   25.00

				Sub-costs: Benches		Ea		$   1,200.00				$   1,200.00				$   1,200.00				$   1,200.00				$   1,200.00				$   1,200.00				$   1,200.00

				Sub-costs: Trash receptacles		Ea		$   1,000.00				$   1,000.00				$   1,000.00				$   1,000.00				$   1,000.00				$   1,000.00				$   1,000.00

				Sub-costs: Tree removal		Ea		$   1,300.00				$   1,300.00				$   1,300.00				$   1,300.00				$   1,300.00				$   1,300.00				$   1,300.00

				Sub-costs: Street/pedestrian Light		Ea		$   9,020.00				$   9,020.00				$   9,020.00				$   9,020.00		9		$   9,020.00		9		$   9,020.00				$   9,020.00

				Sub-costs: Hardscape removal/renovation		SF						$   9.00				$   9.00				$   9.00				$   9.00				$   - 0				$   - 0

				Sub-costs: Public Restroom Hookups and Site Prep		LS		$   6,500.00				$   - 0				$   6,500.00				$   6,500.00				$   - 0				$   - 0				$   - 0

				Sub-costs: Prefab Public Restroom Purchase and Install 		Ea		$   342,768.00				$   - 0				$   342,768.00				$   342,768.00				$   - 0				$   - 0				$   - 0

				Sub-costs: Concrete Flatwork at Restroom		SF		$   30.00				$   - 0				$   30.00				$   30.00				$   - 0				$   - 0				$   - 0

				Purchase-costs: Food Truck style Kiosk		Ea		$   120,000.00				$   120,000.00				$   120,000.00				$   - 0				$   120,000.00				$   120,000.00				$   120,000.00

				Purchase-costs: RV style mobile Kiosk		Ea		$   300,000.00				$   300,000.00				$   300,000.00				$   - 0				$   300,000.00				$   300,000.00				$   300,000.00

				Purchase-costs: Permanent 'coffee hut' style Kiosk		Ea		$   200,000.00				$   200,000.00				$   200,000.00				$   - 0				$   200,000.00				$   200,000.00				$   200,000.00

				Purchase-costs: Permanent 'Chico -style' info Kiosk and restrooms		Ea		$   350,000.00				$   350,000.00				$   350,000.00				$   350,000.00				$   - 0				$   350,000.00				$   350,000.00

				Purchase-costs: Retired RCT Cutaway Minibus Conversion		Ea		$   125,000.00				$   125,000.00				$   125,000.00				$   - 0				$   125,000.00				$   125,000.00				$   125,000.00

		Total						$   1,462,594.90				$   1,126,175.40				$   1,475,467.90				$   730,474.50				$   776,176.50				$   1,121,540.90				$   1,121,540.90

		Annual Costs		Maintenance costs: utilities		Ea		$   309.50		NA		$   309.50		NA		$   309.50		NA		$   309.50		NA		$   309.50		NA		$   309.50		NA		$   309.50

				Job-specific maintenance costs		Ea		$   153.00		NA		$   153.00		NA		$   153.00		NA		$   153.00		NA		$   153.00		NA		$   153.00		NA		$   153.00

				Food Truck Maintenance Costs:		Ea		$   5,000.00		NA		$   5,000.00		NA		$   5,000.00		NA		$   - 0		NA		$   5,000.00		NA		$   5,000.00		NA		$   5,000.00

				RV style mobile Kiosk Maintenance Costs		Ea		$   8,000.00		NA		$   8,000.00		NA		$   8,000.00		NA		$   - 0		NA		$   8,000.00		NA		$   8,000.00		NA		$   8,000.00

				Permanent 'coffee hut' style Kiosk Maintenance Costs:		Ea		$   5,000.00		NA		$   5,000.00		NA		$   5,000.00		NA		$   - 0		NA		$   5,000.00		NA		$   5,000.00		NA		$   5,000.00

				Permanent 'Chico-style' info Kiosk Maintenance Costs:		Ea		$   10,000.00		NA		$   10,000.00		NA		$   10,000.00		NA		$   10,000.00		NA		$   - 0		NA		$   10,000.00		NA		$   10,000.00

				Retired RCT Cutaway Minibus Conversion Maintenance Costs:		Ea		$   5,000.00		NA		$   5,000.00		NA		$   5,000.00		NA		$   - 0		NA		$   5,000.00		NA		$   5,000.00		NA		$   5,000.00

		Total						$   33,462.50				$   33,462.50				$   33,462.50				$   10,462.50				$   23,462.50				$   33,462.50				$   33,462.50

		Restroom Availability						No				Yes				Yes				Yes				No				Yes				Yes
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tmtpc
Sticky Note
I think its misleading when you total up these columns, as several are "either or" and would not be cumulative. I.E. if we go food truck, we avoid $850k in costs for the RV, Kiosk, or brick and morter bldg.... find a way to show those as independent options that are separable?



Preferred Site - Front Street Lot between I and H Streets
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